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Today

• How we developed our strategy and roadmap

• What we’ve done so far

• Learnings along the way
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Developing our strategy
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Engaging with our teams
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Environmental emergency
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How we developed our strategy and roadmap

• Understanding the HTA 
roadmap
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Categorised and prioritised

• Overarching 
statement

• Waste

• Water

• Energy and Carbon 
Footprint

• Biodiversity

• Our colleagues and 
our customers

• Looking forward



What we’ve done so far
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Measuring our carbon footprint

Measuring our waste recycling Energy saving initiatives

Recycling waste actions are in 
place

Greenspaces evolving

Customer communication

Stopped selling peat based compost, 
glyphosate and rodenticides

Planting 2500 trees

Cycle to work and volunteer days

Environmental Awareness training

Rainwater harvesting

EV - forklifts

Sustainability Champions recruited

LED lighting

Solar Panel surveys

Measuring energy consumption

Colleague survey improvement
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Lessons learned
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Challenges

Challenge Opportunity

Time Small changes to ways of working make a 
difference

Investment Not everything costs and many actions 
save costs

Knowledge Learn as you go and learn from others, 
network and use resources available

Overwhelmed Choose one thing at a time, take the first 
step
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Learnings along the way

• Start now – take the first step

• Don’t wait to be experts

• Get buy in at all levels of the company

• Commitment and publishing drives accountability

• Tone of voice – don’t overpromise or be judgemental
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